
 
List  your daily tasks Why do you do these? Who else could do these tasks? Who with  training  could undertake 

tasks 
 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 See if  you have good reason ? When  could  you delegate ? When could training  start? 
 


