
Budget Calculation Table form  

Budget  review Increase Stay same decrease 

Customer name & 

last year $ revenue 

Here  detail  the new $ 

value figure & why 

Reasons why stable 

business 

Reasons why  decline 

or loss of business 

 

 

 

   

 

 

 

 

   

 

 

 

 

   

 

 

 

 

   

 

 

 

 

   

 

 

 

 

   

 

 

 

 

 

   

 

 

 

 

 

   

 

 

 

 

 

   

 

 

 

 

 

   

 

 

 

 

   

Then details of 

prospect /new 

customers to be 

gained & value $ 

expected 

   

Total  budget built 

customer by customer 

   

 


